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How to use this guide
Compensation varies widely by role, city, company, shift, skills, experience, and market timing. This
handbook provides a process—not guaranteed salary figures. Verify current benchmarks before
negotiation.

Professional-use notice: Security testing must stay within systems you own or have explicit written
authorization to assess. Standards summaries are educational aids, not certification, legal, or audit
advice.

Inside this resource

01 Role Level & Scope
Compare responsibilities before comparing salary numbers.

02 Market Research Method
Use multiple current sources and normalize what each number includes.

03 Total Compensation Components
Evaluate more than annual CTC.

04 CTC, Fixed, Variable & In-Hand
Ask for a written breakdown and identify conditions.

05 ESOP / Equity Evaluation
Treat equity as uncertain upside and understand terms.

06 Salary Expectation Scripts
Answer clearly while preserving room for a fair role-based discussion.

07 Offer Comparison Scorecard
Compare money, growth, work design, manager, stability, and constraints.

08 Counteroffer Email & Call
Make a specific, evidence-based request with positive intent.



09 Notice Period, Shifts & Location
Quantify constraints that materially change the offer.

10 Decision, Acceptance & Exit
Close professionally and preserve relationships.

11 Evidence-Based Portfolio
Show what you can do through sanitized, original, reviewable work.

12 Application Tracking Worksheet
Treat the search as a measurable improvement process.

13 Interview Story Bank
Prepare truthful examples before interviews.

14 30–60–90 Day Plan
Demonstrate how you would learn, deliver, and improve responsibly.

15 Professional Ethics & Growth
Build a durable career through trust, communication, and continuous learning.



CHAPTER 01 MNA TECH ACADEMY

Role Level & Scope
Compare responsibilities before comparing salary numbers.

Purpose: Compare responsibilities before comparing salary numbers.

Working checklist

01 · Scope
Alerts versus incidents, assessments versus ownership, individual versus lead.

02 · Complexity
Environment size, on-call/shift, travel, compliance, customer exposure.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 02 MNA TECH ACADEMY

Market Research Method
Use multiple current sources and normalize what each number includes.

Purpose: Use multiple current sources and normalize what each number includes.

Working checklist

01 · Sources
Job listings with ranges, recruiter conversations, salary platforms, peers, reports.

02 · Quality
Record date, city, role level, sample size, and fixed/variable split.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 03 MNA TECH ACADEMY

Total Compensation Components
Evaluate more than annual CTC.

Purpose: Evaluate more than annual CTC.

Working checklist

01 · Cash
Fixed, variable, joining/retention bonus, allowances, shift/on-call.

02 · Benefits
Insurance, leave, learning, remote costs, retirement, equipment, wellness.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 04 MNA TECH ACADEMY

CTC, Fixed, Variable & In-Hand
Ask for a written breakdown and identify conditions.

Purpose: Ask for a written breakdown and identify conditions.

Working checklist

01 · Breakdown
Monthly fixed, statutory deductions, employer contributions, variable formula.

02 · Questions
Payout history, performance gates, clawbacks, probation, review cycle.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 05 MNA TECH ACADEMY

ESOP / Equity Evaluation
Treat equity as uncertain upside and understand terms.

Purpose: Treat equity as uncertain upside and understand terms.

Working checklist

01 · Terms
Grant type, units, strike, vesting, cliff, exercise, expiry, liquidity.

02 · Risk
Do not value private equity as guaranteed cash.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 06 MNA TECH ACADEMY

Salary Expectation Scripts
Answer clearly while preserving room for a fair role-based discussion.

Purpose: Answer clearly while preserving room for a fair role-based discussion.

Working checklist

01 · Early stage
Ask for approved range and clarify role scope before anchoring.

02 · Required field
Provide a researched range and note dependence on total package and scope.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 07 MNA TECH ACADEMY

Offer Comparison Scorecard
Compare money, growth, work design, manager, stability, and constraints.

Purpose: Compare money, growth, work design, manager, stability, and constraints.

Working checklist

01 · Weights
Assign personal weights before seeing final numbers.

02 · Evidence
Score based on written offer and verified conversations, not assumptions.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 08 MNA TECH ACADEMY

Counteroffer Email & Call
Make a specific, evidence-based request with positive intent.

Purpose: Make a specific, evidence-based request with positive intent.

Working checklist

01 · Structure
Appreciation, fit, evidence, request, flexibility, close.

02 · Tone
Professional and collaborative; never invent another offer.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 09 MNA TECH ACADEMY

Notice Period, Shifts & Location
Quantify constraints that materially change the offer.

Purpose: Quantify constraints that materially change the offer.

Working checklist

01 · Operational
Night shift frequency, transport, on-call, overtime, travel, hybrid rules.

02 · Transition
Notice buyout, joining date, relocation, background checks, probation.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 10 MNA TECH ACADEMY

Decision, Acceptance & Exit
Close professionally and preserve relationships.

Purpose: Close professionally and preserve relationships.

Working checklist

01 · Acceptance
Confirm final written terms, start date, reporting line, documents.

02 · Decline
Thank them, keep explanation brief, and avoid sharing confidential comparisons.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 11 MNA TECH ACADEMY

Evidence-Based Portfolio
Show what you can do through sanitized, original, reviewable work.

Purpose: Show what you can do through sanitized, original, reviewable work.

Working checklist

01 · Selection
Choose 4–6 projects relevant to the target role.

02 · Story
Explain problem, constraints, decisions, evidence, and outcome.

03 · Safety
Remove secrets, customer data, live targets, and unsafe operational details.

04 · Maintenance
Keep setup, screenshots, tests, licenses, and links current.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 12 MNA TECH ACADEMY

Application Tracking Worksheet
Treat the search as a measurable improvement process.

Purpose: Treat the search as a measurable improvement process.

Working checklist

01 · Pipeline
Track role, company, source, date, stage, contact, and follow-up.

02 · Fit
Map requirements to evidence and note honest gaps.

03 · Experiment
Change one résumé/profile variable and compare response.

04 · Review
Weekly: response rate, interview rate, feedback, and next action.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact

SALARY HANDBOOK · 12



CHAPTER 13 MNA TECH ACADEMY

Interview Story Bank
Prepare truthful examples before interviews.

Purpose: Prepare truthful examples before interviews.

Working checklist

01 · Structure
Use situation, task, action, result, and learning.

02 · Coverage
Prepare teamwork, ambiguity, failure, conflict, improvement, and technical depth.

03 · Evidence
Use metrics only when you can explain how they were measured.

04 · Practice
Answer aloud, shorten jargon, and invite clarifying questions.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 14 MNA TECH ACADEMY

30–60–90 Day Plan
Demonstrate how you would learn, deliver, and improve responsibly.

Purpose: Demonstrate how you would learn, deliver, and improve responsibly.

Working checklist

01 · First 30
Understand systems, people, priorities, procedures, and success measures.

02 · Days 31–60
Own bounded work, improve documentation, and request feedback.

03 · Days 61–90
Deliver a measurable improvement and propose the next priority.

04 · Guardrail
Do not promise transformations without context, access, or team agreement.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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CHAPTER 15 MNA TECH ACADEMY

Professional Ethics & Growth
Build a durable career through trust, communication, and continuous learning.

Purpose: Build a durable career through trust, communication, and continuous learning.

Working checklist

01 · Authorization
Never test employers, recruiters, or public systems without permission.

02 · Accuracy
Separate demonstrated experience from exposure or coursework.

03 · Communication
Report uncertainty early and write for the audience.

04 · Development
Review skills quarterly and choose one focused growth objective.

Practical workflow

Stage Action Evidence / output

Prepare Confirm scope, prerequisites, versions, access, and a rollback path. Written scope and baseline

Execute Apply the smallest safe change or test, one variable at a time. Commands, screenshots, or notes

Validate Compare expected and observed outcomes; investigate uncertainty. Result with timestamps

Improve Document lessons, ownership, maintenance, and the next measurable
action.

Reusable playbook or portfolio
artifact
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Keep learning. Keep building.
Use this guide as a working plan: practise, document evidence, review outcomes, and improve the

next iteration.
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